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Blue Aibbon Defense Fane! Sepert 


i, #8 You are aware, the President’s Blue Ribbon Defense 
Panel ichaired oy Gilbert W. fitzhugh, Chairman of Board, 
Netropolitan Wife [Insurance Company! has recently completed + 
year’s study of the operations and organization of the Denartment of 
Defense. Their report, copies of which sre attached, has received 
_ considerable attention in the press, 


2. Some of the recommendations are quite controversial, and at 
tats time it ts not clear what the outcome will be with regard to aotcal 
implementation. Nevertheless, since some of the changes prepoedwed by 
the Panel could impact on the way the gency does its business, it 
seems prodent to do some homework with the report as it now stands. 


3. Yor tae Support Directocute, Chapter ‘Ion Management of. 
Nateriel Xesourvces has a good deal of interest to the Office of ogistics 
{e.g., the complexities of the “SPR strvucturei, In Chapter V on Gther 
M4napement Coasiderations, the Panel recommends combining tele- 
commanication and ADP onder ag Assistant Secretary, ‘°t the end of 
tris aame chapter, the Penel makes a case that the proposed ‘ssistant 
Secretary of Defense (Intelligence) should be given a strong haad ina the 
physical secerity of the Pentagon, [am sending you copies of the report 
for the Cffices of Logistics and Communications as well ax one for your 
own office, 

ao 

4. You will note that on page ix ie 2 st of some 14 appendices 
which are to be oublished veparately. { orezome that in die co.rse 
these too will be made available to os, ot 

5. t some oceasion in the near futire de.g., a Ceestles Meeting -. 
it riay be anpropriate to assemble our thoughts collectively and WS seR% 
what thes# prapased change: may portend fo- CI’ /Defense relatignshing. 


és BK. White 
’ KF. White 
Exwecctive Directar~Comptroller 
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Mi MCR*NDUM FOR: Deputy Director for Science and Technology 


SUBIACT : Blue Ribbes Defense Panel Report 


1, “s you are aware, the President's Blue Ribbon Defense 
Panel (chaired by Gilbert W. Fitzhagh, Chairman of Board, 
Metropolitan Life fasurance Company) has recently completed a 
year's stady of the operations and organization of the Department of 
Defense. Their report, copies of which are attached, has received 
considerzble attention in the press. 


2. Some of the recommendations are quite controversial, and at 
this time it is not clear what the outcome will be with regard to actual 
implementation. Nevertheless, <ince some of the changes proposed by 
the Panel could impact on the way the ‘gency does its business, it 
seems prudent to do some homework with the report as it now stands, 


3, The Science and Technology Directorate, of course, has « good 
deal of interface with the Pentagon, and this Chapter lon Crganizatien 
is deserving of careful stidy. Some points noted here were the 2: b- 
stantial boost in stature proposzed for ARP* and the elimination ef the 
DOR&E job, and the Panel's rejection of the idea that DOD intelligence 
responsibilities should be lodged with the Assistant Secretary ( Téminis- 
tration!, In Chapter {f, Management of Materiel Resources, there is 
considerable criticiem of precent R&D management practices in the 
Pentagon and concern over the familiar aubject of how moch general, 
non-product-related research va, hardware-related RO&#, The. 
difficulties of the Program Manager are also well covered in this chapter. 
Yo.u will note in Chapter Ill, Management and Procedures, that fe Panel 
sew a real need {page 115} for melding the Pentagon's rough equivalent of 
our Planning \ssomptions with a comparable forecast on the RAT: vide. 
Virtually all the comments ia Chapter V on DOD's experiences in the 
OP arena will be of interest. {fam sending you four copies of the report 
and suggest that CRD and OS." each have a capy, with two copies for S&T 
Headquarters components. 
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4. You will note that on page ix iz a list of some 14 appendices 
whieh are to be published separately. { presume that in due course 
these too will be made available to us. 


5. «ft some occasion In the near future (e.g... a Deputies Meeting:, 


it may be appropriate to assemble our thoughts collectively and assess 
what these proposed changes may portend for C!°./Defense relationships, 


I. K. White 
Executive Director-Comptroller 
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NOMCRONDIUM TOR: Deputy Director for Intelligence 


SUBICCT * Blue Ribben Defenge Panel Report 


1, 4 you are aware, the President's Blue Ribbon Defense 
Panel (chaired by Gilbert WV. Fitzhugh, Chairman of Board, 
Metropolitan Life Insurance Cornpany! has recently completed a 
year's etudy of the operations and organization of the Department of 
Defense, Their report, copies of which are attached, has received 
considerable attention in the press. 


2. Some of the recommendations are quite controversial, and at 
this time it la not clear what the eutcome will be with regard to actual 
implementation. Nevertheless, since some of the changes proposed by 
the Panel could impact on the way the \gency does its businese, it 
aeems prudent to do some homework with the report as it now =tands. 


3. The Intelligence Directorate will heve a particular interest in 
some of the ideas set forth in Chapter lon Organization -- for example, 
the call for a Net \asessment Group” to weigh U.S. strengths and 
weaknesses against those of a potential enemy, the recommendation to 
combine the maps and charts business of the three services, eté.) In 
Chapter V on Other Management Considerations there is a discussion 
of the Pentagon's problems in mamaging external contract studies which 
is quite revealing. In this same chapter, the Defense Department's 
experiences in the ADP arena seem to echo some of our own, [am 
sending you three copies of the report with the thought that one should 
be sent to NPIC and one placed in the Library {if this haa not aeerey 
been done}, a 


4. You will note that on page ix is a list of some 14 appendices 


which are to be published separately. { presume that in dve co:rse 
these too will be made available to 2. 
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5. At some occasion in the near future (e.g., a Deputies Meeting), 
it may be appropriate te assemble our thoughts collectively and 25 3e858 
what these proposed changes may portend for CI.\/Defense relationships. 


L. K. White 
Executive Director- Comptroller 
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30 July 1970 


MEMORANDUM FOR: Acting Director of Planning, Programming, 
and Budgeting 


SUBJECT : Blue-ribbon Defense Panel Report 


1, The Director has forwarded the attached report to John 
Bross and me for whatever analysis may be required for Agency inter - 
face with the Department of Defense. As an initial step in this direc- 
tion, I should like you and your staff to take a rather prompt look at 
the report and to recommend who else in the Agency should receive 
the full report or sections of it, keeping in mind the need to develop 
an Agency position on how its recommendations may impact on the 
Agency and the way it does business. 


2. Please let me have your advice by no later than 6 August. 


(8), i, K. White 


L. K. White 
Executive Director -Comptroller 
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